ObyyeHue cneunmanmcToB CayK6 no «TexHuyeckomy npeaeny» (TI) u
«OnTUMKM3aumm npoueccos 6ypeHua» (OMb)

MHCTPYMEHTaM «TexHMYecKoro npeaena»

r. MernoH

OBYYEHME MHCTPYMETAM TEXHMYECKOI'O NPEAE/IA
CNIYXKb MO TN U ONb

16 1 17 pekabpa 2017 roga cocToAan0Cb 0byyeHue
cneumanmctoB  cnyx6 TN u  OMNb  MHCTpyMeHTam
«TeXHUYeCKoro npegena» C NpUBAEYEHNEM COTPYAHMKOB
TH-BHK gna o6meHa onbitoM. B gByxAHEBHOM ceMMHape
NpUHAIM ydacTue 18 yenoBek.

MpoBeneHne o0OyyYeHUA OblI0 MNPUYPOYEHO K

Hayvany BHEApeHUA NMPOEKTHOM MHULMATMBBI
«TexHnyeckut npegen» B OAO  «CnaBHedTb -
MernoHHedTeras» (OAO «CH-MHI»).

Mepea npoBegeHWEM  OOyYEHMA  KaXKAOMY
YYaCTHMKY  CemMuHapa  6bln BblAaH KOMMNIEKT
pa3faToyHOro martepuana, BKJYawLwme B cebA: nyTu
AOCTUKEHUA 3 PEKTUBHOCTH, onpeaeneHue
KOMMO3UTHOM CKBaXXMHbl, Lnkn NoBbILIEHMA
3MPEKTUBHOCTM U MOCTOSHHOINO COBEPLUEHCTBOBAHMSA
«5[», Mogenb MNOCTOAHHOIO  COBEPLUEHCTBOBAHMA
P.E.M.L. M T.A.

o.N.0. AonxHocmsb KomnaHus
A.A. MBaHoB HavanbHuk cayx6bl | OAO «CH-MHI »
no «TexHUYeCKomy

npegeny»
C.H. bepexHol | Beaywmi uHxkeHep | OAO «CH-MHI»
C/YK6bI NO
«TexHUYeCKoMy
npegeny»
M.H. PbiHAWH Beaywmh uHxeHep | OAO «CH-MHI»
C/y}K6bl MO
«TexHUYeCcKoMy
npegeny»
A. Wunnep Cneuuanmct OMNb 000 «OCrI»
0. Mnukypos Cneuuanmct Olb 000 «OCrI»
A. Kucnos Cneumanmct OlNb 000 «0CrI»
C. Ocunos Cneumanmct Olb 000 «0CrI»
A. TuHbraes Cneumannct OlNb AO «HUMU M'HT>
A. Cy6060TUH Cneuyanmct OMNb AO «HUML, THT»
A. Aracdpapos Cneumannct OlNb AO «HUMU M'HT>
B. MNepmatoB Cneuyanmct OMNb AO «HUML, THT»
K. CypoBueB Cneumannct OlNb AO «HUMU THT>
C. JlyroBbix Cneuuanmct OMNb AO «HUML, THT»

CemuHap nposenu crneumanmcThbl
KOHCaNTMHroBoM  KomnaHuum  Global  Performance
Improvement Inc. (GPI).

LENb U 3AAAYN OBYYEHUA
KnioyeBaas uenb cemMuHapa -  0b6y4uTb
cneumanmctoB cayxk6 TN u OMNb MWHCTpyMeHTam
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IMPROVEMENT 2

«TeXHUYECKOro npegena» M HayuuTb MPUMEHATb MX Ha
npakTHKe.
3ajaym ceMmHapa:
» [poBegeHue macTep-KiaccoB MCMoJib30BaHKUA
HEKOTOPbIX MHCTPYMEHTOB «TEeXHUYEeCKOro npegena»
» [llepepava KoHcynbTaHTamMuM GPl onbiTa BHeapeHuA
MHCTPYMEHTOB «TEexXHU4YeCKoro npeaena»
» 06yyeHue cneumanuctoB cayx6 TIM m OMNb HaBblikam
JIOHECEHMA MaTepuasioB [0 MOJIEBbLIX CynepBai3epoB
» AKTMBHOE yCBOEHME crieunanmctamm cayxo T mn ONb
npeAcTaBieHHOro UM Matepuana.

PE3YJIbTAT

Mpu o6yyeHnn cneumannctbl GPl 06BACHWUAM,
NPOAEMOHCTPUPOBAIM U y6eaunancb B MOHUMAHWMK
cneumannctos OMNB m TI, Kak Ha NpakTUKe MPUMEHATb
MHCTPYMeHTbI LIMKna mocTosHHOro coBepLueHCTBOBaHMA
«5[» n «TexHnyeckoro npeaena»:
> [naHepku B hopMaTe «TeXHUYECKUI npeaen»
Ucnonb3oBaHWe M3BE€YEHHbIX YPOKOB
BbisiBNeHWe 1 npegoTBpalleHne pUCKoB
CocTaBneHue 610K - Cxem
Mogenu uMKna MNOCTOAHHOIO COBEPLIEHCTBOBAHMA
«5M> u gp.

3aBeplleHMEM [BYXAHEBHOIO CeMMHapa CTaso
nposefeHune Je/10BOM Urpbl, crnoco6cTByloLLEen
3aKPEn/IEHMIO MOJIYYEHHbIX 3HAHWMMA M BO3MOMHOCTM Ha
NPaKTUKE MCMNOJIb30BaTb MHCTPYMEHTbI «TeXHUYECKOro
npegena-.

YV V VYV

3ABEPLLUEHME

Bce cotpyaHukn cnyx6 TN wu OMNB npownaun
TEopUTUYECKOE 7 npakTU4ecKoe 0by4yeHue
MHCTPYMEHTaM «TexHWYeCcKoro npegena» M MoAeNAM
Unkna <«5M». Tlo pe3sysnbtatam 06y4yeHMA BCEM
yyacTHMKamM cemuHapa (17 4enoBeK) OblIM  BblAaHbl
ceptuduKarbl.
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