MpoeeaeHune TMII - ceccum € npmBaevYeHMEM NOAPALYMKOB
ANA NOMCKa 6bICTpbIX Nobes (PopmupoBaHMe eAMHOM NPOrpPaMMbl

oypeHusa)

r. MermoH

TMIN - CECCUA

B xoae peanmsaumm npoekta «TexXHUYECKUM
npegen», craptoeaswero B OAO «CnaBHedTb-
MeruvoHHedTeras» (OAO «CH-MHI») B aBrycte 2017
roaa, crneunanmcTbl bnoka 6ypeHua 7
HedTecepsuca (BBMHC) cTonkHyMcb ¢ Nnpo6aemoi
OTCYTCTBMS €IMHOM NPOrpammbl 6YPEHUS CKBAXKMH.
JTO NpUBOAMNO K PErynAapHOMY CpbiBY CPOKOB
CBOEBPEMEHHOI0 MNPeAOCTaB/IEHMA [JOKYMEHTaUMH
Ha OypoBble M He MO3BONANO peasm30BblBaTb
BO3MOKHbIM noTeHuman YCKOpEeHUA npu
CTPOMUTENbCTBE CKBAXKMH.

ANa pelleHns CNoXUBLIEMCS MNPOGIEMHOM
CUTyaumMmM  OblIM MPUBAEYEHblI  KOHCY/IbTaHTbI
KomnaHun Global Performance Improvement Inc.
(GPI' Inc.), KoTOpble mNOMOr/iM OpraHM3oBaTb M
nposect TMI - ceccuio, UHMLUMATOPOM KOTOPOM
CTan HavyabHUK CNYXK6bl MO0 TexHUyeckomy npeaeny
OAO «CH-MHI>» A.A. UBaHoB.

13 ¢eBpana 2018 roga pamKax MpoeKTa
«TexHuyeckum npegen» cocrtosnacb TMIN - ceccus,
NnocBsALEeHHas (pOPMMUPOBAHMIO €UHOM MPOrpaMMbl
6ypeHua ¢ yyactuem 40 cneunanmcToB HanpaaeHms.

OTKpbIN ceccuio naBHbIM MHKeHep OAO
«CH-MHI» A.C. CepfakuH: <«PeKoMeHOyO Bcem
Y4acmHUKam ceccuu He ymas4usams Hedocmamku
NJ1IaHUpPOBaHuUs, a Halmu cnocob COBMECMmHO ux
paspewums...»

B ceccun npuHANKM akTMBHOE y4acTue Kak
coTpyaAHMKM OAO «CH-MHI>»: [naBHbIM MHKeHep
A.C. CepsakuH, 34 bbMHC C.A. Unbumues, 34 -
FnaBHbIM reonor M.A. KysHeuoB, cneuuanmcTbl
BbMHC, Bnoka reonormMmM, Tak M NpeacTaBUTENM
noApPSAHbIX OpraHM3aumi, KoHcyibTaHTbl GPI Inc.

LE/Ib CECCUH

Uenb ceccum o6osHaumn 3 bbnHC C.A.

Unbuyes: periameHTMpoBaTb CPOKM
npeAocTaB/eHUs Heo6X0AMMOM NPOEKTHOM
JIOKyMeHTaumm  ans  ¢opMMpOBaHMA  eAUHOM

nporpamMMmbl 6YpeHUs, COKpaLLEHUS CPOKOB 6ypeHums
M yCMNewHoM peanmsaumu npoekTa «TexHWUYEeCKuH
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npeaen».

3A4AYUN CECCUHN

e BbiABMTL nocneaoBaTesIbHOCTb MPEefOCTaB/EHUS
NPOEKTHOM JOKYMEHTaLMM

e YCTAQHOBMTb TOYHblE CPOKWM MpPEeAOCTaB/IEHUSA
NPOEKTHOM JOKYMEHTaLMM

e 3aKpenuTb OTBETCTBEHHbIX 3@ UCMOJIHEHMEM

PE3YJIbTAT

B pesynbTrate AAMTENBHOrO 06CYXKAEHMA U
[leN0BbIX AMCKYCCMM y4yacTHMKaM TMI - ceccum
yJaNoCb JOCTMYb KOHCEHCYCa, MPUUTM K eAUHOM
TOYKE 3peHuA U peann3oBaTb «ObICTPyO Nnobeay».

B pa6oty 6bl1 NPUHAT HOBbIM nNpouecc
opMMpoBaHMSA eamMHOM NpOorpammbl  GypeHua
copmynmpoBaHa nocneaoBaTe/IbHOCTb eé
pa3paboTKM C onpeaenieHHbIM  BpeMEHHbIM
HOPMaTUBOM - He 6onee 12 CyTOK.

6olmecb

€02/1aC0BAHUA - 3MO Hawu npoyedypbl U Mbl UX

KoHmposupyem! »

naBHbiM MH}KeHep OAO «CH-MHI >
A.C. CeaakuH

«He MeHAMb  npouyedypbl

«Mbl 3aKOHYUU ceccuro paHbwe
3anJ1IaHUPOBAHHO20 BPEeMEeHU Ha 4ac - som 4mo
3Ha4yum TexHu4ecKull npeden!»

3r4 6buHC OAO «CH-MHI >
C.A. Unbnués

© Gz

= MEMMOHHEQTErA3



MNpoBepeHne TMI1 - ceccumn ¢ npuBievyeHUemM NoAPALYMKOB
ANA NoMcKa 6bICTPbIX Nodesa

(OnTUMM3aUMKM Npouecca NJaHUPOBaHMA U COMPOBOXKAEHNA OypeHMNA CKBAXKMH)
®eBpasib 2018
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Cnuncok y4yactHuKoB TMI-ceccmnmn

1 A.C. Censkun OAO "CH-MHI™
2 C.A. Unbuuen OAQO "CH-MHI™
3 M.A. Ky3uenos OAO "CH-MHTI"
4 C.M. UrutoB OAO "CH-MHI™
5 B.I1. CniupugoHoB OAO "CH-MHI™
6 H.A. Muponos OAQO "CH-MHI™
7 C.B. Auapees OAO "CH-MHI™"
8 A.H. Tepemyn OAQO "CH-MHI™
9 B.H. Tunbky OAQO "CH-MHI™
10 P.®. MannaHoB OAQO "CH-MHI™
11 C.H. XoxuoB OAO "CH-MHI™"
12 A.b. Komoros OAO "CH-MHTI"
13 N.b. Xanuynnun OAO "CH-MHTI"
14 B.B. Hazapenko OAQO "CH-MHI™
15 C.B. JlenbkoB OAQO "CH-MHI™
16 O.E. ®aneen OAOQO "CH-MHI"
17 P.P. laiicun OAQO "CH-MHI™
18 C.B. OBcsiHKUH OAO "CH-MHI™
19 A J1. lunkapes OAO "CH-MHI"
20 A.B. PukyHoB Hog Oiindung

21 A.A. byxapkun Hprotex CepBuces
22 P.P. Kamannunos bypunTex

23 E.A. ®anotiok TexreocepBuc

24 A.Jl. Bepmmann TexreoOyp

25 A.H. CoBun TexreoOyp

26 I1.B. JIuctoB Merunon-I"eonorus
27 A.N. XeHos Meruon-I'eonorus
28 N .K. UkcaHos AiinnOc HaBUTATOP
29 B.B. Xapnanos MVYBP

30 H.B. Kcenuxk BCK

31 C. Enuceen 00O "TKII"

32 M. ®ponos 00O "TKIHI"

33 A.T. KamanoB 00O "Axkpoc"

34 C.A. Yaban 00O "Akpoc"

35 N.C. Komkun 00O "Unrerpa-bypenue"
36 J.A. VIBaHoB OAO "CH-MHI™
37 C.H. bepexnoit OAQO "CH-MHI™
38 A.H. TlemexoHos GPI Inc.

39 T.B. [lerpymikos GPI Inc.

40 A.M. MyniaxmeToB GPI Inc.
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