3alumTa nporpammbl bypeHusa nepea 3aMecTuTeNeM reHepasibHoro
AvpeKTopa bioka 6ypetue n HedTecepsmca (BBUHC)

r. MervoH

3AWMUTA NPOrPAMMbI BYPEHHMA (31B)

3Mb - MHCTPYMEHT KOHTPOAA KauectBa M
CBOEBPEMEHHOCTH  (DOPMUPOBAHMA  MPOrPamMMmbl
bypeHusa, nNpoBOAMTCA B LENAX  KOHTPoAS,
COr/lacoBaHMA WU YTBEPKAEHMA CO  CTOPOHbI
pykoBoactBa bBMHC okoHuaTenbHoro BapuaHTa
lMporpammbl 6ypeHus.

Ana opranmsaummn 3B no naaHMpoBaHMIO
CKBaXXWMH OblNM NpMBAEYEHbI cneuyanuctbl BBMHC 1
Global Performance Improvement Inc. 3to 6bina
nepeasa 3[b B pamkax npoekta «TexHUYECKMUM
npeaen».

C BcTynuTeNnbHbIM CnoBom BeicTynuA 3/ no
BBMHC C.A.  MWMnbuueB: uyetkme uenu 3MB,
OXMAAEMble pe3y/ibTaTbl, BpEMA.

[NaBHbIM CreuManmcT oTaena MHKMHUPUHIa
bypeHusa (OMB) BBMHC  lUuHkapes  A.,
«3aKPerJIeHHbIM 3a TEKYLLYIO CKBAXKMHY>, OTYUTA/ICA
0 pesy/ibTarax npeablaylmx MeponpuaTuii: Pabovas
rpynna (Pl'), bypenuve Ha 6ymare (BHB) no
CKBa)XXMHE, COCTOAIHME  [OrOBOPOB, TEXHMKM,
06opy0BaHKA, rOTOBHOCTb CepPBMUCHbIX
NoAPAAYMKOB M T.4.

Cneypanmuctoe  OUB  «3akpenuam»  3a
OTAE/IbHbIMKM ~ KYCTOBbIMU  MJIOLAAKaMM, TaKMM
06pa3oM yBe/IMUMIM OXBaT npoekTa TIl: pasaeneHa
Harpy3ka WM 30Ha OTBETCTBEHHOCTM  MEXAY
cneuManmcTamu.

CocraB yyactHukoB 3[16:

» 3amecTuTe b reHepasbHoro aupektop bbHC

» HavanbHuK ynpaBneHnAa MHXMHUPUHIa GypeHua

» HayanbHuWK ynpaBneHuA cynepBaM3uHra no
CTPOMTENbCTBY CKBaXXMH M 3ape3kKu BGOKOBbIX
CTBO/JIOB

» HavanbHuk otaena

CTBO/JIOB

HavanbHWK oTAena MHXMHUPKUHIa 6ypeHus

[NaBHbIM  CReuManucT oTAeNa  MHXMHUPUHIA

6ypeHua
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LE/b 3Mb

Uenb 3Mb - KoHTposb, cornacoBaHue W
yTBEPXAEHME co CTOPOHDI PYKOBOACTBA
OKOHYATEe/IbHOro BapuaHTa NpPorpammbl GypeHus
CKBaXMHbI.

3AAA4U 3MNb

» KoHTponb yyeTa MeponpuATMI, MNONYYEHHbIX B
pesynbTaTe npoBegeHus P, bHB 1 coBewanma no

M3B/IEYEHHbIM  YpOKam  No  npeablaylien
CKBaXmHe
» KoHTposnb yyeTa BOMpPOCOB reonormm,

MHXKMHWPUHIa, CEPBUCOB, CYNepBai3nHra, B T.4.
OpraH13aLMOHHbIX

» KOHTpo/b y4yeTa OCHOBHbIX PMCKOB Npu GypeHHuU
CKBaXKMHbl M1 MEP MO MX CHUKEHMUIO

» KOHTPO/Ib COOTBETCTBMA MAAHOBBLIX MOKasaTeien
OYypeHUA CKBaXMHblI LENeBbIM M GHOAKETHbIM
YPOBHSAM.,

PE3Y/IbTAT

Pesynbtatom 3MB crano cornacoBaHve W
yTBepxJeHrue pykosogactsom bbuHC nporpammel
6ypEeHUA HOBOM CKBAXKMHbI.

PykoBogcteo BBMHC Bceueno BoBnevyeHo B
NpoLeCcC CTPOMTE/NIbCTBA CKBAXKMH.

MpuHATO pewweHue o nposegenun 3Mb Ha

MOCTOAHHOM OCHOBE, MOCTEMNEHHO YBe/MUMBaA
KOJIMYECTBO  MEPOMPMATUI,  COrJIaCHO  OXBaTy
npoekTa.
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